Girl Scouts, Tarheel Triad Council
8818 West Market Street, Colfax, NC 27235

Trefoil Service Unit Award Appllcatlon Form

Dueby August 15"
(Please type or use black ink)
Service Unit Manager: Service Unit #:
Address; City: Zip:
Telephone: Day: Night:

e-mail:

(If handwritten, please repeat e-mail for verification.)

Total number of Troops/Groupsin the Service Unit:

Number of Troops: Kindergarten/1* grade (Dal ) 1%-3° grade (Brownie)
36" grade (Junior) 6" — 12" grade Groups
Individually registered girls

Additional |nformation may be attached if necessary.

1. Team Membersareregistered adult Girl Scouts who have completed appropriatetraining, or
demonstrated competence, or both, for the position held.
A. Thefollowing Service Team positions are currently filled by registered adults:

Position Name
Service Unit Manager:
Organizer(s):
Consultant(s):
Registrar(s):
S.U. Cookie Manager(s):
Other(s):

B. Describethe training taken and/or the competence demonstrated by the Service Team
members.

2. Delivery of the Girl Scout Program to the area iseffective, resulting in the continuity of 75%
of thetroops/groups.

# of Troops/Groups registered last year:;
# of Troops/Groupsregistered thisyear:;
of these registered, how many wereregistered last year?
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3. Overall girl membership for thearea hasreached at least 95% of the membership goal agreed
upon by the team and the council .

Service Unit Membership goal: 95%is
# of registered girlsas of Aug
(date) )
4. The Service Unit recruitsadultsof diverse background for responsible positionswithin troops.

Consider the diversity of adults on the Service Team or in responsible positions within the
troops or groups with regard to age, ethnicity, cultural background, disabilities and gender.

Give 2 specific examples of diversity in the Service Unit adult population. Give 2 specific
examplesof adult diversity recruitment efforts.

5. Council required reports are submitted on time by 90% of registered troops.

Date Service Unit Cookie Report was submitted:
# of Troop/Group Cookie Reportsto SU Cookie Manager by deadline;
# of Troop Financia Reports submitted by May 31°

6. TeamMemberscultivate contactsin the community and create visibility by encouraging
multi-troop programsor service.

Describe three (3) ways the Service Unit met thisgoal.
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7. Theteam maintains ongoing communicationswith each troop/group, individually registered
girls,andleaders utilizing a variety of methods (meetings, mail, telephone, etc.) to servethe needs
of thearea.

Describe ways the Service Team provides ongoing communication with all troops and with
girlsregistered individually:

8. Theteam encouragesadult participation in fund development and hasincreased annual giving
supporttothecouncil. (Dates of giving are between Aug 15" of last year and Aug 14" of thisyear. Development
Director will document the Service Unit’s participation.)

How has the Service Unit encouraged adult participation in fund devel opment?

Signature of the Service Unit Manager Date



